HGSL Board Meeting Approved Minutes as of 8/10/25
7/13/25
4:30 pm Halifax Township Building

Attendance: Jen Teter, Lindy Wetzel, Emilia Engle, Addision Teter, John Wells (phone) and
Kristen Dorman (phone)

Business from the floor -

Addison suggested finding contacts for batting/pitching/catching instructors to send their
information to parents or post on our website for those looking for it. People may want
private lessons but do not know where to look.

Old business -

End of season pool party (review/things to change or continue) - plenty of food, next year
knock back food 30%. We spent about $700 on the party between the pool rental and pizza.
Handed out sweatshirts and girls/parents seemed to really like them. Possible do a
Senators game or movie in the field in the future. Maybe the movie can be in the fall when it
is cooler? Girls seemed to enjoy the pool party.

Secretary - Meeting minutes from 6/1/25 - Jen motions to approve, John 2nds

Treasurer’s report -

checking $5,159.19

fundraising $12,229.83

-SiteOne Receipt is to be given to the treasurer/Jen. Pillow puddles are in the shed (finally
arrived)

Fall Ball Registration As of 7/13 - 26 players 11 coaches.

Jotform subscription renews July 23 - Lindy reviewed the plans for Jotform. We only need
our subscription for another month then we can look into other options that may be
cheaper. It was suggested that we do a single month subscription to finish fall ball
registration then cancel the subscription. We have through November to find an alternative
to jotform. We currently pay about $450/year on that subscription. Jen motioned. John 204,

Jersey color does not matter as long as the girls do not have the same number.

Fundraisers -

July wing sale - July 18 - Lindy will pick up materials from Restaurant Depot and Sam’s
club. Kristen will get items from Hornings. Jen is going to prep pitas on Thursday. Meeting
at 4 pm to start getting sides ready.

Mums Fundraiser (registration) due August 15 Printed forms are in the concession stand.
2nd week of September is the pick up date however we should know a date a week before
and can pass that along to parents once the date is confirmed.




Sweatshirts - possibly use the new design from the girls’ sweatshirts to sell to parents. We
heard a lot of positive feedback about the sweatshirts. We would like to do a preorder for
parents/families then purchase extras to sell in the concession stand. We are looking at a
deadline of Sept 2 and approximate arrival mid-September if possible. Lindy will talk with
Lakeside Apparel.

Kristen requested that we think about what we want out spring fundraiser money to go
towards. What is our goal for the raised money?

-Smuckers Gift cards - do it sooner (right after Marianna’s?_

-Possibly upgrades or improvements to the concession stand (doors, siding, roof, lighting,
hose housing. Put 2" mound for field 2? Field dragging materials?

Fields/ Equipment

Purchases a back pack sprayer - possibly keep at the fields? After some discussion about
tools and equipment being left in the shed, we decided to hold off on this for now and ask
Carter Enders with Enders Landscapes to continue to do some of the field work.

Mowers (blades purchased and oil issue) - $15 to ship back but the hole for the blade was
too big and did not work with the Ex-Mark Mower. We are going to ask Messicks to order
us the correct blades. Jen motioned. John 2nd

Field/Landscaping help - Carter Enders with Enders Landscapes was at the fields two days
in a row helping to mow, spray weeds and cut down over growth on the field 3 hill. He did a
great job! We discussed compensating him with a banner. It was also suggested that in the
spring we have him as a team sponsor due to his efforts at helping maintain the fields. The
weeds and grass have been hard to keep up with on our own.

Ask Shawn or look in the equipment shed for left over fence fasteners.

Fall field clean up day(s) - decided that we did not need a fall clean up day right now but
perhaps end of season may be a good time for us to paint bleachers/fence, 6U dugout roofs
need to be painted or replaced.

Other: Open gyms - Lindy is going to reach out to Camp Hebron about open gyms to see
what is available and get a jump start on these reservations.

Chris relayed to Jen and Lindy that 5 of the 8 teams inventoried their equipment. He will
have an inventory of the equipment shortly.

Important upcoming dates:

July 18 - Wing Night

August 1 - Fall Ball Registration ends

August 10 - HGSL Board Meeting

August 15 - Mum Fundraiser orders due

2nd Week of September - Pick up Mum Fundraiser

September 14 - HGSL Board Meeting (Possibly change?) either 2:30 pm or Sept 7 at 1pm?



October 12 - HGSL Board Meeting
November 9 - HGSL Board Meeting
December 14 - HGSL Board Meeting/Annual General Meeting



