HGSL Board Meeting Not approved
10/12/25
10:00 am Virtual meeting (Teams app)

Attendance: Jen Teter, John Wells, Lindy Wetzel, Emilia Engle, Kristen Dorman, Megan
Wetzel

Business from the floor - none
0Old business - none
Secretary - Meeting minutes from 9/7/25 Jen motioned to approved, John 2nd,

Treasurer’s report -
Checking $5,131.95
Fundraising $12,094.89

Field dragger purchase:

Quote for $4,999 (dragger with profile blades...etc) - there are optional things we can
purchase later on that can be added to this machine. It can be stored in the shed if we
consolidate some things. We put a lot of money into the fields, we need to take care of them
and this will make it easier to do that. Lindy mentioned that we could possibly putin a
grant to recover some of the funds used to purchase this equipment. Jen motioned to
approve this purchase and John 214 it. The money will come out of the fundraising account.

Halloween Parade: October 25, 5:00 - 7:00 pm (check in at band stand 3:30 - 4:30 pm)
Jared Corsnitz will pull a hay wagon for us. We will need someone to man the wagon during
the parade as Lindy, Megan and Jen all have plans. Lindy can register our wagon, add our
registration sign, and get the candy to the parade. Lindy is going to reach out to Megan and
Rob Pricket t to see if they would be willing to help and chaperone the girls during the
parade. We approved to purchase ~$250-300 worth of candy plus we will ask girls to bring
some candy to hand out as well.

Concession stand “Clean out” /Wing Night - October 17?

According to the square app, we earned $2,430.32 in the concession stand during the fall
ball season (roughly 5 weeks in length) and $263 was charged on cards since the end of
August.

Clean out the concession stand on October 16. We will hold off on the wing night.

Put up a facebook post to support our players for the last game of the season, Taco Tuesday
and to “clean” out the concession stand during our last home game (October 14).

Fall clean up date(s):

Turf spread, clean out concession stand, shut off water, take down banners

Carter Enders gave a quote for $425 to level stone, put astro turf down with the second
batting cage area. This would give us a second batting cage that would be almost identical
to our current batting cage that we cleaned up and modified during spring clean up. Funds



for this would be taken from the checking account. Jen motioned to approve this expense.
John 2nd,

Some things to keep in mind for spring maintenance: Scott Corsnitz is willing to mow the
grassy area across from filed 1 each week. Carter Enders gave us a quote for $95 to mow all
three fields - should we fundraise and have a set contract with Enders Landscapes to
maintain the grassy parts of the fields? Does this include the hill and spectator areas? He
also provided a quote for $225 to spray the fields/property and a final quote for Aeration
and seeding of grass in the spring ($250 to rent the aerator machine) for a total of $920.

We would like to get a new flag - Erin Miller had mentioned she could obtain a new flag for
HGSL. Also, we should look into a solar powered light to light up the flag as well.

Choose dates for: these will be added to the website/provided at open gyms
opening day - April 11

Fundraisers (begin/end - see below)

Clothing sales: March 1-15

Spring Registration

Date to open - October 26

Google form vs Jotform: jot form would be $234 annually with discount. The jotform might
be our best bet if we can reduce some of the application. Registration open from October 26
- Feb 15.

Fundraisers- *Advertise that our fundraising goal is to renovate the concession stand in
2026*

Pancake breakfast — Feb 7 8-11 am possibly at Word of Life Chapel (submit a form to use
their kitchen area and we can make a donation to the church. Advertise on facebook,
community pages, flyers (Kristen will attempt this) can be sent out to school or posted
around town. Kristen mentioned 50:50 tickets, bat raffle (Jen has a “Bat Man” contact for
this).

Possible soup sale $8-10/quart for opening day?

Marianna'’s subs/pizza: Orders due Feb 15 during open gyms. Items will be elivered Feb 25
at the Halifax Ambulance Building. Food will be dropped off and sorted 4-5 pm. Parents can
pick up from 5-6 pm. - Profits go towards registration costs.

Smucker and Brew Box gift cards March 1-20 (Smuckers $20, Brew box $10 increments) -
Spring Kick off event is April 12. & Profits go towards purchasing field equipment. Hand
out forms March 1st. Tickets and money are due May 8 and winners will be drawn on May
15. John is going to talk with Out on a Limb to et us a gun list by early Jan 2026.

Apparel store is open from March 1 -15 (Shenk’s apparel)

Gun/Sportsman Raffle: We would like to decide on gun/approve tickets by 1/11/26. Hand
out tickets March 1st.

Chicken platters/pitas: Hand out tickets Jan 11 and they will be due March 20

Restaurant night(s): table this until later.

Important upcoming dates:
November 9 - HGSL Board Meeting via Teams virtual meeting



December 7 - Email of interest in available board member positions due
December 14 - HGSL Board Meeting/Annual General Meeting

January 11 - Hand out Marianna Order forms and Chicken BBQ tickets
February 7 - Breakfast Fundraiser 8:00 - 11:00 am.

February 15 - REGISTRATION CLOSES

February 15 - Marianna’s order forms and money are due

March 1 - Hand out gun raffle tickets, Smucker/Brew Box order forms, and apparel
information.

March 15 - Last day to order apparel

March 20 - Smucker/Brew Box orders and money are due

March 20 - Chicken BBQ Tickets and money are due

March 287 - Chicken BBQ Fundraiser @ Old Sheetz

April 11 - SPRING OPENING DAY

May 8 - Gun raffle tickets and money are due

May 15 - Gun raffle winners are drawn



