HGSL Board Meeting Approved minutes as of 3/9/25
2/9/25
1:00 pm Halifax Township Building

Attendance: Jen Teter, Lindy Wetzel, John Wells, and Kristen Dorman
Business from the floor - none

Treasurer’s report - Checking account as of the end of January is $1,120.22. Fundraising
account is at 44,527.73.

Secretary - Meeting minutes from 1/12/25 Lindy motioned to approve, Jen second.

Property Insurance - Erie insurance$852 /year = covers the equipment shed, concession
stand, liability...etc. There may be an additional fee due to no insurance coverage since
2021. Erie is okay with postponing payment until we are on our feet a bit more. John
motioned to approve, Jen second.

Spring registration update - 66 girls registered as of 2/9: 6U - 13 (expecting 2-3 more to
register), 8U - 21, 10U - 19 (expecting 1 more), 12U - 7 (expecting 1 more), 14U - 6
(expecting 3 more). Coaching: 1 coach for 14U, 2 for 12U, 5 for 10U, 4 for 8U, and 5 for 6U.
Coaches need to submit an application and clearances. Team moms only need to submit
clearances. Lindy will send rosters to coaches along with names of parents willing to help.

Splitting of teams (10U) - According to the Perry County League Board members -
players usually move with their coach unless coaching changes then they would draft. For
10U, there is usually a more experienced team and a new team that is “learning”.

Approve coaches - (6U) Lindy Wetzel & Courtney Miller, (8U) Troy Summey & Erin Miller,
(10U) Jared Stratton & Kyle Tobin, (12U) Katie Jury, and (14U) Rich Klinger were all
approved as head coaches for the spring 2025 softball season.

Concession Stand update - Table this. Kristin and Megan are working on things outside of
the meeting.

Sponsorships - Team Sponsors : Billow Insurance, Caldwell & Kearns, and Lake Tobias.
We want to ask Stain Paint Create, Enders Ice, Ryan Barnes, West Wind Pest Control, and
KMA for sponsorships as well. We'd like to order banners around March 1st.

Fundraising updates (tickets) - Chicken BBQ is an optional fundraiser. We are not
keeping track of who has what ticket numbers. Food will be picked up April 5.

Gun Raffle - this is our main fundraiser. We are keeping track of the ticket numbers (excel
sheet on google drive).

Marianna’s fundraiser - ends on February 15. We will collect last minute orders on
Saturday 2/15 at the fields. Kristen will review and submit the fundraiser.



Spring Apparel store - Jen is working on this with Multiply Ink. March 16-30 the store will
be live for purchasing.

Jerseys/Coaches Shirts - Short sleeve jerseys for players and coaches [black with
black/white sleeves] ~$23.02/shirt; unisex sizes YXS - 3XL

Porta potties - Jen checked out porta potty prices - Tillet's Toilets was more expensive
than our current provider, PESI. Jen will schedule these to be at the fields by the week of
March 10.

Trash Service - Valley Waste supposedly offers free services to youth organizations. Ryan
Harner is going to get more information to Jen about this.

Important upcoming dates:

February 15 - Spring registration ends and Marianna Fundraiser is due
February 23 - Coaches meeting 1:00 pm

March 9 - HGSL Board Meeting

March 15 - Field clean up

March 16 - 30 - Spring Softball Apparel store open

March 22 - Field clean up (rain date)

April 1 - Jerseys back from Multiply Ink (hopefully)

April 5 - Chicken BBQ Fundraiser

April 13 - HGSL Board Meeting - Reschedule to April 6 @ 1:00 pm.
April 22 - Team pictures

April 26 - Spring Opening Day

Lindy motions to adjourn the meeting. John second.



