HGSL Board Meeting Approved meeting minutes as of 12/14 /25
11/9/25
1:00 pm Virtual meeting (Teams app)

Attendance: Jen Teter, John Wells, Emilia Engle, and Lindy Wetzel
Business from the floor - None

Old business -

Halloween Parade - 1st place for most original large group. We had enough candy to make
it through the entire parade. There were about 22 girls that participated and many brought
candy to throw.

Secretary - Meeting minutes from 10/12/25 Jen motioned to approve, John 204,

Treasurer’s report -

Checking - $5,565

Fundraising - $12,095.10 = check for $5,648 was not cashed yet (Field dragger) = once
that is cashed, the balance will be $6,447.10.

Spring Registration update: January 1 - February 15

Jot form will cost $300 for the year. Registration cost will be 6U - $65 and 8U- 14U - $80.
We will advertise in December. Lindy will have our flyer sent out through HASD. Lindy will
update the Jotform and Jen will make a flyer on Canva. Posting flyer on FB as well.

Open HGSL Board Positions:

Open positions include Vice President, Secretary, Fundraising manager, concessions
manager, field manager, and division directors. Nominations must be given by December 7,
2025. Lindy will send out an email to everyone spring/fall.

Open Gyms at Camp Hebron:

Open gyms will be held on Sundays beginning January 11 through March 8. Lindy will give
the proposed schedule to the previous head coaches to see if they are okay with the time
slots. Waivers will be printed and players will need to have parents fill them out if the
player is not registered at the time of the open gym.

Proposed schedule as of today’s meeting

1:00 - 2:30 pm 6U

2:30 - 4:00 pm 8U

4:00 - 5:30 pm 10U

5:30-7:00 pm 12/14U

Field dragger update:

This will arrive on Tuesday, November 11 around noon. Addison will be at the field to
receive it and learn how to use it. A 2 inch hitch was needed to attached the file dragger to
the mower.



Follow up on Enders Landscaping estimates

Batting cage set up is completed and we are awaiting the bill for this work. We will need to
decide in Febuary is we want to have Enders Landscapes do the mowing ($95/mowing
session of the entire property), aeration ($920 for entire property), and spraying for weeds
($225/spray, entire property including hills - will probably be done 2-3x/year).

Spring Field clean up date(s): MARCH 7 and 14

Things we would like to accomplish during these dates or even during spring practices -
Paint bleachers and fencing (possibly in May if March is too cold/wet - could parents do
this during practice), raplce bleachers on field one (home side). fencing on 3rd base line of
field 3 needs to be adjusted (it pushes into the infield and could hurt someone), additional
batting cage turf will need to be spread out, paint the top of field 3 dug outs (paint should
be in the concession stand), fencing on field 3 finished (outfield area along 3 base line).

Fundraisers- *Advertise that our fundraising goal is to renovate the concession stand in
2026*

Pancake breakfast fundraiser - change location - Ambulance Building 2/7/26 8:00-11:00
am. We do not want to upset Word of Life with the 50:50 raffles.

Sponsorship Form:

Jen will look into this form

-Ball sponsor (8U switch to JUGS)
Base sponsor ($900/set)

Jerseys
Lindy will make 2-3 jersey designs for the December meeting

Important upcoming dates:

November 9 - HGSL Board Meeting via Teams virtual meeting

December 7 - Email of interest in available board member positions due

December 14 - HGSL Board Meeting/Annual General Meeting (Location TBD)
January 1 - REGISTRATION OPENS

January 11 - HGL Board meeting 11:00 AM

January 11 - Hand out Marianna Order forms and Chicken BBQ tickets

February 7 - Pancake breakfast Fundraiser 8:00 - 11:00 am @ Halifax Ambulance Building
February 8 - HGSL meeting 11:00 AM

February 15 - REGISTRATION CLOSES

February 15 - Marianna’s order forms and money are due

February 25 delivered at the Halifax Ambulance Building, pickup 5:00 -6:00 pm.
March 1 - Hand out gun raffle tickets, Smucker/Brew Box order forms, and apparel
information.

March 8 - HGSL meeting 11:00 AM

March 15 - Last day to order apparel

March 20 - Smucker/Brew Box orders and money are due

March 20 - Chicken BBQ Tickets and money are due



March 28 - Chicken BBQ Fundraiser @ Old Sheetz
April 11 - SPRING OPENING DAY

May 8 - Gun raffle tickets and money are due
May 15 - Gun raffle winners are drawn

Jen motioned to end the meeting, John 2nd.



