HGSL Board Meeting Approved meeting minutes as of 5/18/25
4/6/25
1:00 pm Halifax Township Building (started at 1:03 pm)

Attendance: Jen Teter, John Wells, Lindy Wetzel, Megan Wetzel, Chris Gilmer, Roger and
Peyton Michaels, Emilia Engle.

Business from the floor - none

Old business -

Review over field renovations and clean up day — Latshaw’s completed their work on the
three fields. We will need to spray Round Up on fields. Be sure to drag the fields from the
outfield in towards the pitchers mound to ensure that dirt isn’t being spread into the
outfield. Field 3’s third baseline fencing is still being worked on and we still need to paint
fencing (eventually). A fall field clean up day was suggested.

- field 1 needs a new pitcher’s mound/plate and new plugs for the mound.

Concession stand soft opening - We have a 2" iPad for taking orders. People seem to really
like the new menu/items. We will need more coke/diet coke.

Suggestions - portable plug in deep fryer that uses propane and keep food under heat
lamps. Lindy is going to ask Shawn Goodman/Patty Hummel if HGSL can rent HMFOQ's fryer
for the season before we decide to buy one to see if it is worth it.

Secretary - Meeting minutes from 3/9/25 - Jen motioned to approve. John 2nd,

Treasurer’s report -

Checking acct: $6,998.07 Fundraising acct: $12,516.45 (we started with $4,573 in this acct)
but Latshaw’s was not paid yet and that money would be coming from the Fundraising
account. Invoices that need to be paid - Annette Schaffhauser for Chicken BBQ supplies
$390.68, Hoffman’s outdoor for propane and zero turn repair, Latshaw’s payment of
$3,685, Megan Wetzel for concession stand walking taco ingredients, Chris Gilmer for
fencing supplies bought at Lowes, and PA Portables (porta potties)

Lindy motioned to pay the bills, John 2nd

Fundraiser review

- Profits from ...
-Embroidered hats $127
- Multiply Ink $270 (add visors next time?)
- Chicken bbq $3600.25

-Upcoming
Smuckers - Orders are due 4/16, gift cards available the following week
-Gun Raffle - 178 tickets received so far
-Restaurant night at Fire and Ice on 5/28 from 5-8 pm. We just need to
promote it, no other work is needed from us.



Sam’s Club membership options - If we are renewing out membership, Sam'’s club said it
makes more sense to cancel the membership then start a new one due to the Name on the
account being “Kendra” and we cannot change it. We currently have a Plus membership
(receive 2% back) but it is $120/year. A regular membership is only $50. We are going to
do the cheaper membership. Jen motioned, John 2nd,

Chris Gilmer - vote in as the field manager and access to a debit card; Votes: Yes - 6, No - 0

Ice cream for each team - Talk with Enders Corner Ice to set a limit on small ice creams,
no special cones, milk shakes, or desserts. We will send a message out to Head Coaches so
that they can let us know a date of their team’s ice cream night. Emy, Chris or Jen can pay
with our HGSL debit card. John motioned, Lindy 2nd

Free hotdog and drink to players - We agreed on a hot dog, hamburger, uncrustable or
hot sandwich and a soda/water/juice. Hand tickets out on opening day to coaches.

Team Sponsor thank you gift - 5x7 team picture and signed card, Brandon Wetzel is
going to take a photo of each team that we can print and send to our sponsors. Lindy can
also speak with Colleen & Co to see about a discount on pictures for our sponsors. Patty
Hummel is going to work with Lindy on Shouting out Team Sponsors.

Picture Day (4/22) schedule **posting on fb and out to parents via email

5:30 pm - 6U
5:45 pm - 8U
6:00 pm - 10U
6:15 pm - 12U
6:30 pm - 14U

Opening Day ceremony/games - Brooke Yeager with Baseball is in charge. She said we
should arrive at 8:45 am, parade starts at 9:00 am, and teams will be announced on the HS
Baseball field following the parade. The HS baseball and softball teams will be supporting
the younger kids. Jen will send rosters to Brooke. The Halifax Fire Dept is helping with
traffic for the parade. HGSL is in charge of a balloon arch - how do we get this put together
and to the field? Jen, Kristen and Lindy will deal with this. Players should be in their
uniforms and sneakers for opening day ceremonies.

Strictly Chicken was planning to cook wings for us. We are planning for 18-36 dozen.

*A total of 4 games are scheduled for opening day- (2) at 12:00 pm on fields 2 and 3, (2) at
2:00 pm on fields 1 and 2.

**Send out information to parents in an email and post on fb.

End of season celebration

Ideas - movie at the fields, movie at the pool, pool party

Gift ideas - sweatshirts since players are growing out of the ones from two years ago,
blankets, waterbottles...  possibly a new logo/apparel manufacturer?

Roger suggested using Artistic Images in Newport. We should look into other businesses as
well.

Certificates for each player?



Important upcoming dates:

April 22 - Team pictures

April 26 - Spring Opening Day

May 2-4 10U Midseason Tournament (Dauphin)

May 9 - Gun raffle tickets are due

May 9-11 8U Midseason Tournament (Duncannon)
May 9-11 12U Midseason Tournament (Millerstown)
May 11 - HGSL Board Meeting? - Moved to May 18th
May 16 - Gun Raffle 7pm FB live

May 30 - June 1 8U Playoff Tournament (Dauphin)
May 30 - June 1 12U Playoff Tournament (Duncannon)
June 6-8 10U Playoff Tournament (Shermansdale)
June 8 HGSL Board Meeting

June 13-15 14U Playoff Tournament (Newport)



