HGSL Board Meeting Approved meeting minutes
Annual General Meeting

12/14/25

11:00 am Virtual meeting (Teams app)

Attendance: Jen Teter, John Wells, Emilia Engle, Lindy Wetzel, Kristen Dorman, Megan
Wetzel, Addison Teter

Business from the floor - none

Old business -

Field dragger - We need to purchase “vibrating shanks” (two different sizes -
small/medium) so that we can utilize the field dragger. These are what is placed into the
direct and the sizes determine the depth of breakup in the dirt.

- Addison is planning to have a meeting in the spring with those people who would use the
field dragger to demonstrate how to use it.

- The field dragger is currently in the concession stand until we find room for it in the
equipment shed.

It was suggested that we get a small shed for the softball equipment then use the current
shed for field equipment. Lindy will reach out to someone that posted about a shed.

John Deere mower should be checked for why there is an oil leak when it gets serviced this
spring.

[t was suggested that we use the concession stand and move some shelving around so that
we can display used/donated equipment. People probably do not know that we have these
donated items. It is mostly smaller sizes for 6/8U but still worth displaying to help people
out.

Secretary - Meeting minutes from 11/9/25 Jen motioned to approve and John 2™.

Treasurer’s report -
Checking - $5,337.82
Fundraising - $6,447.23

HGSL Board Nominations:

Vice President - Lindy Wetzel (2 year term)

Secretary - Allie Sosnoski (2 year term)

Field Manager - Addison Teter (1 year term)

Concessions Manager - Megan Wetzel (still looking for a co-manager, 1 year term)
Fundraising Manager -

Treasurer - Kristen Dorman (1 year term to complete Emy’s term) 0 Emilia Engle sent in a



resignation to HGSL via email 0 We will need to start to transfer Treasurer duties to
Kristen by removing Emilia from the bank accounts and adding Kristen to them.
Everyone in attendance was in favor of approving the new board members.

Spring Registration update: January 1 - February 15

Registration Flyer sent to schools

We would like to purchase new HGSL signs. The current signs are long and double sided.
Jen will reach out to Multiply Ink for new signs to display in town and can be used in the
future.

Lindy - jotform questions; do not need parents’ employer information, will add
allergies/medical information to the jotform. It should be ready to go and added to the
website on January 1 for registration to open.

- We decided to not require concession stand checks this year to see how it goes. Hopefully,
parents will continue to help in the concession stand without the need for concession stand
checks.

- Jen & Kristen will type up a little snippet for the website about fundraising funds being
used for the concession stand and field repairs/updates.

- Add something to the website about having smaller sized equipment that has been
donated to see if anyone would like to take a look prior to purchasing items. -Lindy

has also added items that are needed/usually purchased for the softball season.

Jerseys - Shenk’s

We want to get sizes for open gyms for the girls to try on the jerseys as these are a different
brand and style of jersey than what has been used in the past.

We are looking into last names on the back, sponsor name(s) on the sleeve and sponsor
logo on the opposite sleeve (if only one team sponsor)

Have Shenk’s make a coaches shirt with HGSL logo on the front and sponsor on the back.

Open Gyms at Camp Hebron:

Open gyms will be held on Sundays beginning January 11 through March 8.
Accepted open gym schedule:

1:00-2:30 pm 12/14U

2:30 - 4:00 pm 10U

4:00 - 5:30 pm 8U

5:30 - 7:00 pm 6U

Fundraisers- *Advertise that our fundraising goal is to renovate the concession stand in
2026*

-DICK’S Sporting Goods discount weekend is February 267 - March 2. Lindy will add this to
the website. Coupon(s) will be added once it/they are received. We received the $250
voucher to be used on DICK’s online website.

-SHEETZ online $250 check if anyone wants to complete that sponsorship. - Gun raffle



- Lindy will reach out to Jason with Out on a Limb about a gun list (10 guns range of
$5,000 - $5,500)

-Pancake breakfast: flyer will be made and distributed. Have people email to preorder
tickets. Advertise that we need volunteers, possibly a signup sheet at open gyms. Kristen
will also make a poster for open gyms as well. The menu - pancakes, eggs, frozen sausage
links/patties, frit, apple juice, O], milk.

Sponsorship Form: Kristen and Jen worked on updating this for the spring 2026 season.

Field clean up list
Dugouts need to be painted and roofs need to be replaced.

Quickbooks: Tabled until January

Important upcoming dates:

January 1 - REGISTRATION OPENS

January 11 - HGL Board meeting 11:00 AM

January 11 - Hand out Marianna Order forms and Chicken BBQ tickets February 7 -
Pancake breakfast Fundraiser 8:00 - 11:00 am @ Halifax Ambulance Building February 8 -
HGSL meeting 11:00 AM

February 15 - REGISTRATION CLOSES

February 15 - Marianna’s order forms and money are due

February 25 - Marianna'’s items delivered at the Halifax Ambulance Building, pickup 5:00 -
6:00 pm.

February 27 - March 2 - DICK’S Sporting Goods HGSL Discount weekend March 1 -
Hand out gun raffle tickets, Smucker/Brew Box order forms, and apparel
information.

March 8 - HGSL meeting 11:00 AM

March 15 - Last day to order apparel

March 20 - Smucker/Brew Box orders and money are due

March 20 - Chicken BBQ Tickets and money are due

March 28 - Chicken BBQ Fundraiser @ Old Sheetz

April 11 - SPRING OPENING DAY

May 8 - Gun raffle tickets and money are due

May 15 - Gun raffle winners are drawn

Jen motioned to end the meeting, John 2™,



