HGSL Board Meeting Approved meeting minutes as of 9/7/25
8/10/25
1:00 pm Halifax Township Building

Attendance: Jen Teter, John Wells, Lindy Wetzel, Kristen Dorman, Emilia Engle
Business from the floor - None

Old business - None

Secretary - Meeting minutes from 7/13/25 -

Treasurer’s report - Checking account has a total of $4,907.68 and the Fundraising
account has $13,157.34 as of today.

Fall Ball Registration Turnout - A total of 59 players registered for our fall softball
season. Jerseys have been ordered. Multiply Ink had some youth inventory issues so we
went with the closet jerseys to the jerseys ordered in the spring. Replacement jerseys are in
production as of this week as well. We need to see how many game balls we have in the
equipment shed versus how many we need for games this season.

Concession Stand:
Signup Genius for home games - sent out via email and people have been signing up.

Donations sign up genius- sent out via email and people have been signing up.
1st game is August 28

Fundraisers -
July wing sale - $557; Could we possibly do a fundraiser for Danielle Shoop.? We can
discuss this more in September.

Mums Fundraiser (registration) due August 15

Sweatshirts - vote on design and email parents: Dates August 10 - 24? jen motioned and
John 2nd, Youth XS - Adult XL would be priced at $25 and adult 2XL+ would be priced at
$30. Could we possibly open up venom for sweatshirt orders?

Fundraising plan for the spring - Pancake/breakfast meal (Jan), Marianna’s Subs and
pizzas (Registration fundraiser, February), Smuckers gift cards (due March 20t with a turn
around week of one week), gun/sportsman raffle (May).

Ideas for fundraising money - concession stand updates (motorized doors, shingles to redo
roof, vinyl siding, laminate flooring, shelving behind the counters) and field equipment.

Restaurant night - Dough Boys? Kristen reached out but she has not heard bacl from them
yet.



Other: Kristen had the idea of a pancake meal (pancakes, sausage, eggs...etc) to kick of
registration in January and help collect money for registration or hand out Marianna'’s
fundraisers. Also, possibly doing a bat raffle that day.

Jen motioned to adjourn the meeting John 2nd,

Important upcoming dates:

August 15 - Mum Fundraiser orders due

2nd Week of September - Pick up Mum Fundraiser

September 14 - HGSL Board Meeting (Possibly change?) - Changed to Sept 7 1:00 pm.
October 12 - HGSL Board Meeting

November 9 - HGSL Board Meeting

December 14 - HGSL Board Meeting/Annual General Meeting



