HGSL Board Meeting Approved meeting minutes as of 10/12/25
9/7/25
1:00 pm Halifax Township Building

Attendance: Jen Teter, Emilia Engle, Kristen Dorman, Lindy Wetzel

Business from the floor - none

Old business - none

Secretary - Meeting minutes from 8/10/25 Jen motioned to approve, Kristen 21,

Treasurer’s report - We had a check made out for the mums fundraiser out of checking
and purchased a freezer to replace the stand up (full) freezer that broke.

Checking account has $7,631.85

Fundraising account has $11,975.36

Field dragger purchase: Quote was for $5,000. Some questions that we had were: how
much does it weigh (would someone be able to move it on their own)? Would it be
purchased with money from the fundraiser account, if purchased? Some details: it would
have spikes that can be used (down) or pulled up and used just to drag the field. It is on
wheels so it’d be much easier to move it. It is attached to the mower and can be used to
spike and drag the fields without having to carrying the heavy attachments we currently
have available to us at the fields. The wheels and ability to spike/drag simultaneously
would be beneficial. We would like to watch the information video and get some more
information prior to making a decision.

Fundraisers -
Mums Fundraiser - profit $967 - delivery will be possible the 314 week due to the whole
saler. Pick up at the upper parking lot.

Sweatshirts - profit $191 from preorders (29 sweatshirts) 11 extra sweatshirts were
purchased and will make another $128. We should hang them up in the concession stand
and make a fb post to sell them ($30)

Pancake breakfast- (Preseason) February 7 (week before registration closes) 8:00-11:00
am. We decided to presell tickets and sell tickets at the door for the same price ($5/kid and
$10/adult). Presale of tickets will help us know approximately how much food to make.
Menu options - pancakes, sausage patties, scrambled eggs, O], milk, coffee)

Additional things: bat raffle (tickets $2/ticket- tickets on sale during open gyms and the day
of the event), Pull 2 winners at breakfast. 50:50 drawings every hour. Raffle baskets
(canopy, chairs, BOGG bag?)

Advertise hard in January and at open gyms.

Restaurant night - Dough Boys? - Table this until the spring season




Halloween Parade: assumed to be Oct 25 but awaiting a date. See if we can contact
Hershey Corp for a candy donation? Jen is going to see if Jared Corsnitz would mind pulling
a wagon for us or allowing us to borrow it.

Open gyms- January 11 through March 8 @ Camp Hebron on Sundays; contract needs to
be signed, check and contract mailed back. Lindy will drop off the signed contract and
check. Please ask how to get into the kitchen area so we have some space to do sign
up/hand out forms....etc.

Fall clean up date(s):
Turf spread, clean out concession stand, shut off water, take down banners = no set date.

Spring Registration

Date to open - October 26

Google form (not jotform) - gives us an excel sheet/form instead of a pdf copy for each
registered player. Jotform would be $200/year. We are going to test out the google form to
see what we think of using it instead - decide at next meeting.

Important upcoming dates:
2nd/3rd Week of September - Pick up Mum Fundraiser
October 12 - HGSL Board Meeting 10:00 am
November 9 - HGSL Board Meeting
December 14 - HGSL Board Meeting/Annual General Meeting
—> Announce open board positions by Nov 9, make submissions due by 12/7. So far
it is vice president, secretary, fundraising manager, field manager, and concession manager
positions that should be available, in addition to each division chair/representative.

Jen motioned to adjourn, Lindy 2nd.



